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Excersise - Entrepreneurs' competences / EGZERSIZ- GIRISIMCININ YETERLILIKLERI

Level/ SEVIYE

Competences Need to be developed| Basic knowledge Has knowledge to Excellent

YETERLILIKLER o ) L some degree Competences
GELISTIRILMESI BASIT BILGI BELLi BiR HARIKA
GEREK SEVIYEYE KADAR YETERLILIK

BILGi SAHIBI

Key bussiness competences /ANAHTAR iS YETERLILIKLERI

Sale/SATIS

Production /URETIM

Financies/FINANS

Accounting/

MUHASEBE

Human resources/

INSAN KAYNAKLARI

Competences related to the topic /KONUYA iLISKIN YETERLILIKLER

Expertise/UZMANLIK

Skills/BECERILER

Market
Awareness/
PAZAR FARKINDALIGI

Detecting
problems/
PROBLEMLERI
BELIRLEME

Detecting
opportunities/
FIRSATLARI
BELIRLEME

Competences related to resources / KAYNAKLARA iLISKIN YETERLILIKLER

Information about
business idea/

iS FIKRi HAKKINDA
BILGILER

Business
Financing/
iS FINANSMANI

Venue of the
Business/
iSIN MEKANI
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Equipment and
machinery/
EKIPMAN VE MAKINA

Repromaterial support

Support people/
DESTEK KiSILER

Competences related to determination/ KARARLILIGA iLiSKiN YETERLILIKLER

Business is my
primary focus/

iS BENiM ONCELIKLI
ODAGIM

Ready for Action/

HAREKETE GECMEYE
HAZIRIM
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Excersise: Write your entrepreneural characteristics / GIRISIMCI KARAKTERLERINIZI YAZINIZ.

HER DAIREYE 1
GIRISIMCILIK
KAREKTERINiZi

YAZIN
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Excersise: Goal setting / EGZERSIZ: HEDEF BELIRLEME
A. How to formulate a GOAL / A. HEDEF NASIL FORMULE EDILIR

1. Always starts with 1st person Singular - I, What would you like to be/to do/ to have? /
HER ZAMAN 1. TEKIL SAHISLA BASLAYIN. BEN, NE YAPMAK ISTIYORUM, NEYE SAHIP OLMAK
ISTIYORUM VB.

2. The verb is always in PRESENT TENSE: I do /I have /lam/
FiiL HEP SIMDIKi ZAMAN OLMALI: YAPIYORUM, SAHIBIM VB,

J To create something - Activities that are related to something important /
BIRSEYLER YARATABILMEK iCiN- ONEMLI SEYLERLE BAGLANTILI EGZERSIZLER
. What | want to do...../
YAPMAK iSTEDIGiM SEYLER........

J To have or possess something - Always it is a goal/
SAHIP OLMAK ISTEDIGIM SEYLER- BU HER ZAMAN BiR HEDEFTIR
. Means: | will work on ....... /
UZERINDE CALISACAGIM SEY ..ooveeeereeeeeceeeeceese s seseseenes DEMEKTIR.
J Making personal changes - defining personal standards in work, skills, status..../

KiSISEL DEGISIKLIKLER YAPMA — iS HAYATINDAKI KiSiSEL STANDATLARI, BECERILERI,
STATUSUYU VB. TANIMLA

3. lwant to be...... /BEN ...... OLMAK iSTIYORUM

4. Goals are short term (up to one year), middle term (up to three years), or long term
(up to 5 years or beyond)./

KISA VAADELI (1 YIL KADAR), ORTA VAADELI (3 YIL KADAR) YA UZUN VAADELI (5 YILVEYA DAHA
FAZLA) PLANLARINIZ.

5. Process of setting goal /
HEDEF BELIRLEME SURECI

Specific BELIRLI

Mesurable OLCULEBILIR
Achievable ULASILABILIR
Realistic GERCEKCI

Time bounded ZAMAN SINIRLI

=2 >Z|wv
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1. Specific: You know what exactly you want ( | have company, | sale to...,lam the owner to...,
€AIN MONEY ..eevvieeeieeeeieeesireeesieeeans )/

BELIRLi: TAM OLARAK NE iSTEDIGINi BiLIYORSUN (SIRKET SAHIBIYiM, .......... SATACAGIM
R SAHIBIYIM, .......... MIKTAR PARA KAZANMAK ...)

2. Measurable: That is what the person can measure and control (registered companywith two
employees, income of 50.000eur... | sale 2000 pieces / per year.... earn 1.000 eur monthly...
work with 20 clients / monthly /

OLCULEBILIR: KiSININ OLCEBILECEGI VE KONTOL EDEBILECEGI KONUALR (iKi CALISANI OLAN
KAYITLI SIRKET, 2000 ADET .... SATTIGIMDA 50.000 EURO GELIR/ HER YIL..., AYLIK 1000 EURO
KAZANMAK..., 20 MUSTERI iLE CALISMAK / AYLIK)

3. Achievable: something made previuously, | made that previously, there are concrete
opportunities that are on my side/

ULASILABILIR: DAHA ONCE YAPILMIS BIR SEY, DAHA ONCE YAPTIGIM BIR SEY, BENiM TARAFIMDA
OLAN SOMUT FIRSATLAR VAR

4. Realistic: Can be achieved by your own engagement.../
GERCEKCI: KENDIi KATILIMINIZLA ELDE EDILEBILIR...

U

. Time bounded: Exactly to what time it could be done/
SINIRLI ZAMAN: TAM OLARAK NE ZAMAN YAPILABILECEGI.

B. Classification of GOALS/ HEDEFLERIN SINIFLANDIRILMASI

1. Family, home/ AILE, EV

Money and property / PARA VE MULKIYET

Career, work, profession, personal improvement/ KARIYER, iS, MESLEK, KiSISEL GELISIM

Social interpersonal relations (culture, social, politics, etc)./ KISILERARASI SOSYAL ILISKILER

(KULTUR, SOSYAL, POLITIK, VB )

5. Hobby, pleasure and recreation./ HOBI, ZEVK VE REKREASYON (YASAM KALITESININ ARTMASI
ICIN YAPILAN CALISMALARIN TUMU)

PwnN
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SETTING GOALS / HEDEF BELIRLEMEK
Goals should be well defined, measurable, time bounded, achievable... with one word to be

set SMART/ HEDEFLER iYi TANIMLANMIS, OLCULEBILIR, ZAMAN SINIRI OLAN VE ULASILABILIR
OLMALIDIR. SMART KELIMESINiN BAS HARFLERIYLE KISALTILABILIR ...

WHAT | WILL ACHIEVE IN MY FIRST 3 YEARS OF MY BUSINESS /
iSIMIN iLK 3 YILINDA NELER BASARACAGIM

1. Define one goal that will be reached in the first 3 years:(use SMART)/
ILK 3 YIL iCINDE ULASILABILECEK BIiR HEDEF TANIMLAYIN. (SMART | KULLANIN)

and two short goals reaching in the first year/ VE ILK YIL ICINDE ULASILACAK iKi KISA HEDEF
a.

2.What | need for achieving these goals/ BU HEDEFLERE ULASMAK ICIN NEYE iHTIYACIM VAR:

3.How you will measure the progress? How you will know that you had achieved your goal? /
ILERLEMEYi NASIL OLCECEKSIN? HEDEFINE ULASTIGINI NASIL ANLARSIN?

4. How problems/obstacles you expect? What could prevent you from achievingthe goals?/
NASIL SORUNLAR/ ENGELLER BEKLIYORSUN? HEDEFLERINIZE ULASMANIZI NE ENGELLER?

Taking into consideration Personal aspect:/ KISISEL YONUNUZU DIKKATE ALARAK:

Taking into consideration Community/Society aspect: /
TOPLULUK/ TOPLUM YONUNU DIKKATE ALARAK:
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Exercise: Achieving goals/ ALISTIRMA: HEDEFLERE ULASMA

J Prepare list of people and institutions/organizations that can help you (you needthem) to
succeed your goals./
HEDEFLERINIZE ULASMANIZDA SiZE YARDIMCI OLABILECEK KiSi VE KURUM/
KURULUSLARIN LISTESININ HAZIRLAYIN.

o How they will support you? What you will do for them? /
SENi NASIL DESTEKLEYECEKLER? ONLAR iCiN NE YAPACAKSIN?

Individuals that can support you / With what? - What kind of support?/
Sizi DESTEKLEYEBILECEK KiSILER NE iLE? — NE TUR BiR DESTEK?

Home — Family/
EV- AILE

Friends /
ARKADASLAR

Institutions /
KURUMLAR

Experts / Organizations
UZMANLAR/ ORGANIZASYONLAR

Suppliers of materials and services /
MALZEME VE HIiZMET URETICILER

Financies (banks, accounting,insurance) /
FINANSLAR (BANKA, MUHASEBE, SIGORTA )

Costumers (companies, individuals,
collaborators) /

MUSTERILER (SIRKETLER, BIREYLER, ORTAK
CALISANLAR)

Other/ DIGER
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Exercise - SWOT analyze/ ALISTIRMA SWOT ANALIZI

Positive influence /POZITIF ETKI

Negative influence/ NEGATIF ETKI

o

INSIDE FACTORS/IC OGELER

Strengths/ GUCLU YONLERI

Weaknesses/ ZAYIF YONLERI

o

OUTSIDE FACTORS/ DIS OGELER

Opportunities/ FIRSATLAR

Threats / TEHDITLER
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Exercise - Description of the product/service
What you will be transfer for money? /

ALISTIMA: URUN/ HiZMET TANIMI

A. Defining of the products / services /
URUNLERIN/ HIZMETLERIN TANIMLANMASI
B. Choose 4 or group products/services in 4 groups /

URUN / HIZMETLERI 4 GRUPTA TOPLAYIN
C. Price / FIYAT

PARA iCiN NE DEVIR EDECEKSINiz?

Product/ Description of what How it is Sale Price/ Service/
URUN it is made / Measured/ | SATIS FIYATI|HiZMETLER
NE YAPILDIGINA NASIL
DAIR ACIKLAMA OLCULUR
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Exercise - Description (profile) of your potential client and how you will communicate with
them /

ALISTIMA- POTANSIYEL MUSTERILERINiZIN VE ONLARLA NASIL iLETiSiM KURACAGINIZIN TANIMI
(PROFiLi)

Aim: Availability to recognize of the client and discover the way incommunication with them. /
AiM: MUSTERIYi TANIMA VE ONLARLA ILETISIM KURMANIN YOLUNU KESFETME BECERISi.

Results: Clear image of the client how to communicate and offer the product/ service./
SONUCLAR: MUSTERIYLE NASIL iLETiSIM KURULACAGI VE URUN/ HiZMETIN NASIL SUNULACAGI
KONUSUNDA NET BiR iMAJ.

1. Describe who could be your product/service/
URUN/ HIiZMETIN KiIMLERIN ISLERINE YARAYACAGINI ACIKLAYIN.

(individual/group, place of living, gender, age, other characteristics)

(BIREY/ GRUP, YASAM YERI, CINSIYET, YAS, DIGER OZELLIKLER)

Note: Which segment of group of clients you would like to have?

HANGI MUSTERiI GRUBU BOLUMUNE SAHiP OLMAK iSTIYORSUNUZ?

2. What are client' needs that are fed by your product/service?/
SizIN URUNUNUZLE/ HiZMETINiZLE MUSTERINIZIN BESLENEN iHTiYACLARI NELERDIR?

3. Which of the abovementioned needs does your product/service satisfy better than the
competition? /

URUNUNUZ/ HiZMETINIZ YUKARIDA BELIRTILEN IHTIYACLARDAN HANGILERINi RAKIPLERINIZDEN
DAHA iYi KARSILIYOR?
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Exercise: Analyzing competition /ALISTIMA: REKABET ANALIZI

Note: Identify real competition. /NOT: GERCEK REKABETI TANIMLAYIN

Analyze is done according to three main competitive products / services : /
ANALIiZ UC ANA REKABETCI URUN/ HiZMETE GORE YAPILIR:

A) YOUR product/service/ SENIN URUN/ HIZMET

B) Competitive product/service 1 / RAKIBININ URUNU/ HIZMETI 1
C) Competitive product/service 2 / RAKIBININ URUNU/ HIZMETI 2

Each of the product/ services is marked with 1 to 5/ (1 is lowest rating, and 5 is highest)/

URUN/ HiZMETLERIN HER BiRi 1 iLA 5 iLE BELIRLENMISTIR. (1 EN DUSUK VE 5 EN YUKSEK)

A) Quality/ KALITE

Points/ YOUR product/service| Competition 1 Competition 2
ISARETLER URUN/HIZMETINIz RAKIP 1 RAKIP 2
Quality ofthe

product/

URUN KALITESI

Speed of delivery/
TESLIMAT HIzI

Identification in the
market /

PAZARDA
OZDESLESME

B) PRICE/ FIYAT

PRODUCT/SERVICE/
URUN/ HizZMET

SALES PRICE/(YOUR PRODUC/SERVICE)
/SATIS FIYATI (URUNUN/HIZMETIN)

COMPETITION 1
RAKIP 1

COMPETITION 2
RAKIP 2

11
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EXERCISE: Planing sales - Assesment of monthly income in the first and following years/

ALISTIRMA: SATISLARIN PLANLANMASI — iLK VE SONRAKI YILLARDA AYLIK GELIRIN
DEGERLENDIRILMESI

month*/AYLAR 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Tot.

Product/Service/
URUN/ HizZMET

Quantity/
MIKTAR

Sales price /
SATIS FiYATI

turnover A /
CiRO A

Product / Service /
URUN/HIZMET

Quantity/
MIKTAR

Sales price/
SATIS FiYATI

turnover B/
CiIRO B

Product/Service/
URUN/HIZMET

Quantity/
MIKTAR

Sales price/
SATIS FiYATI

turnover C/
CiROC

Product/Service/
URUN/HIZMET

Quantity/
MIKTAR

Sales price/
SATIS FiYATI

turnover D/
CiROC

Total turnover/
TOPLAM CIRO

A+B+C+D
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Exercise: PLANNING PRODUCTION/ ALISTIRMA: URETIM PLANLAMASI

1. Describe the production/service process /URUN/ HIZMET SURECINI TANIMLAYIN.

2. Infrastructure/ ALTYAPI

Objects/ Infrastructure(new A: present B: time of Annual
and old) / value/ expiring amortization
NESNELER/ A: BUGUNKU (amortization) in (A/B)/
ALTYAPI (YENI VE ESKi) DEGER years/

B: YIL OLARAK YILLIK

SONA ERME AMORTISMAN

ZAMANI

TOTAL

For example - buildings has 40 years of duration = 2.5% from the procurement value would
be annual amortization costs./ ORNEGIN — BINALARIN 40 YILLIK SURESI VARDIR = SATIN
ALMA DEGERININ %2.5’i YILLIK AMORTISMAN MALIYETLERI OLACAKTIR.

3. Equipment, machines and vehicles/ EKIPMAN, MAKINE VE ARACLAR

New machines, A: presentvalue/ | B: time of |Annual
equipment, A: BUGUNKU expiring amortization(A/B)
Tools/ DEGER (amortization) in |YILLIK
YENI MAKINE, EKIPMAN, Years / AMORTISMAN
ARACLAR B: YIL OLARAK

SONA ERME

ZAMANI

Vehicles/ TASITLAR

Total/ TOPLAM
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4. A. Raw materials and supplies/ HAMMADDE VE MALZEMELER

type of raw materials/| Quantity for 1 Unit price / Total costs/
HAMMADE TURU Year/ BiRiM FiYATI TOPLAM MALIVETLER
1 YILLIK MIKTAR
Total/TOPLAM
B. Fuel / Energy / YAKIT / ENERJI
Type of Fuel / Quantity for 1 Year / Unit price/ Total costs/
Energy / 1 YILLIK MIKTAR BiRIM FiYATI TOPLAM MALIYETLER
ENERJI/ YAKIT TiPi
Total/ TOPLAM
5. Human resources/ INSAN KAYNAKLARI
Work position/ | Number of | Number in| Total months/ | Gross monthly| Annual
CALISMA workers/ months/ | TOPLAM salary/ salary/
POZISYONU CALISAN AYDA AYLAR BRUT AYLIK | YILLIK
SAYISI CALISA MAAS MAAS
N SAYISI
1 ex. Self- 1
employed /
ORN. KENDI
KENDINE-
CALISAN
2
3
4.
Total /
TOPLAM

14
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6. Planning the realization of the production annualy / URETIMININ YILLIK OLARAK
GERCEKLESMESININ PLANLANMASI

Product / Service
URUN / HiZMET

Planned production
inunits /
BIRIMLERDE
PLANLANAN
URETIM

January/ OCAK

February /SUBAT

March /MART

April/ NISAN

May /MAYIS

June /HAZIRAN

July /TEMMUZ

August /AGUSTOS

September/ EYLUL

October /EKIM

November/ KASIM

December /ARALIK

Total/ TOPLAM

Total quantity for one year of all products/services expressed as a calculated quantity of one

product/service: /

BiR URUN/ HIZMETIN HESAPLANAN MIKTARI OLARAK iFADE EDILEN TUM URUN/ HIZMETLERIN BIR

YILLIK TOPLAM MIKTARI:

7. Costs for production- Price formulation / URETIM MALIYETLERI — FIYAT FORMULASYON
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Exercise: COSTS / ALISTIRMA: MAALIYET

Monthly operating expenses incurred during the first and subsequent business years /

iLK VE SONRAKI YILLARDA GERCEKLESEN AYLIK iISLETME GIDERLERI

MONTH* AY FIXED/ 1 2 3 4 5 6 7 8 9 10 11 12
VARIABLE/
SABIT
/DEGSKEN

CURRENT COSTS FOR v

MATERIALS/

MALZEMELER iCiN

GUNCEL MALIYETLER

CURRENT COSTS FOR v

TRADE GOODS /

TICARI MALLAR iCIN
GUNCEL MALIYETLER

COSTS FOR COOPERATIVES v
(SUBCONTRACT) /
iSBIRLIKCIKER iCIN
MALIYETLER (TASERON)

Maintenance ar)d repairs/ | v
BAKIM VE TAMIRAT

Promotion/ v
PROMOSYON- TANITIM

Other/Nonpredictedcosts/ | v
DIGER/
ONGORULEMEYEN
MALIYETLER

Gross salary (owner)/ f
BRUT MAAS (MAL SAHIBI)

Gross salary (without f
owner) /

BRUT MAAS (MAAL SAHIBI
OLMAYAN)

Travel costs (owner f
and employees) /
SEYAHAT MALIYETLERI
(MAL SAHIBi VE CALISAN)

Rent ( office, f
workshops, machines,
etc)/

KiRA (OFiS, ATOLYE,
MAKINE VB.)

Energy, water, heating / f
ENERJI, SU, ISINMA

Costs for motor vehicles f
(petrol, service,
registration, insurance
etc.)/

MOTORLU TASITLARI iGIN
MALIYETLER (PETROL,
SERVIS, MOTORLU TASIT
VERGISI, SIGORTA VB.)

Cost for transportation f
by others/

BASKALARI TARAFINDAN
GERCEKLESTIRILEN TASIMA
MASRAFLARI

Credit / Loan interest/ f
KREDI/ KREDI FAIZi

Other / Unpredictedcosts/ | f
DIGER / TAHMIN
EDILMEYEN MALIYETLER

Administrative f
Costs/
YONETSEL MALIYETLER

Bank provision /
BANKA PROVIZYONU

Maintenance of
Computing /
BILGI iSLEM BAKIMI
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Taxes /
VERGILER

Insurance/
SIGORTA

Accounting /
MUHASEBE

Cleaning the venue/
MEKAN TEMIZLIGI

Costs for annual
Accounting/
YILLIK MUHASEBE
MAALIYETLERI

Anti-fire device/
KLIMA, VANTILATOR VB.

Unexpected costs /
BEKLENMEDIK MALIYETLER

total Administrative
costs /

TOPLAM iDARI
MALIYETLER

TOTAL OPERATIVECOSTS/
TOPLAM ISCi
MALIYETLERI (

ASINMA PAY! iLE BIRLIKTE)
(without amortization)

* Don't forget that costs for Variable costs variate in different months/ *DEGISKEN MALIYETLERIN FARKLI AYLARDA DEGISTIGINI UNUTMAYINIZ.
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Exercise: Analyzing the sales / ALISTIRMA: SATISLARIN ANALIZ EDILMESI.

o
et
\,\QCM
J monthly sales / income AYLIK SATIS/GELIR , 6000 coffees x 3 eur = 18.000 eur.
o Monthly costs for 6000 cofees = 15.000 eur. AYLIK 6000 KAHVE ICIN 15000 EURO MALIYET
Exercise: ALISTIRMA
1. Calculate profit and /KAR HESAPLAMA VE
2. Profitability rate (profit) / KARLILIK ORANI (KAR)
PROFITABILITY KARLILIK
o monthly sales / income , 6000 coffees x 3 eur = 18.000 eur.

J Monthly costs for 6000 cofees = 15.000 eur.
PROFIT A-B = 3.000 eur / KAR A-B=3000 EURO.

Answer: Profitability rate is 16,66% ( 3.000 eur divided with total income).
CEVAP: KARLILIK ORANI %16,66 (3000 EURO TOPLAM GELIRE BOLUNDUGUNDE)

What percent of the sales price is profit? /SATIS FIYATININ YUZDE KACI KARDIR?
It is 0.5eur (16,66% from 3 eur)/ BU 0.5 EURO’DUR. (3 EURO’DA %16,66)

WHAT IS PROFITABILITY THRESHOLD/ KARLILIK ESIGI NEDIR —

Amount of products that needs to be sold to cover allmonthly costs. It is calculated with dividing
total month costs with sales price of the product. (A/B)/

TUM AYLIK MAALIYETLERI KARSILAMAK iCIN SATILMASI GEREK URUN MiKTARI. TOPLAM AYLIK
MALIYETLERIN URUNUN SATIS FIYATINA BOLUNMESIYLE HESAPLANIR.

A) Total monthly costs = 15.000 eur /TOPLAM AYLIK MALIYET= 15000 EURO.
B) Sales price of product = 3 eur /URUNUN SATIS FIYATI: 3 EURO

Answer: Profitability threshold is 5000 coffees, showing that: /
CEVAP: KARLILIK ESIGININ 5000 KAHVE OLDUGUNU GOSTERMEKTEDIR:

18
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« If we sale 5000 coffees we cover total monthly costs/
5000 KAHVE SATARSAK AYLIK MAALIYETi KARSILARIZ
e Every another coffee we sale is PROFIT/
SATTIGIMIZ OTEKI HER KAHVE KARDIR.

19
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1.1. Own investment in fixed assets Buildings, land/
BINALAR, ARSALAR GIiBI SABIT VARLIKLARDA OLAN
YATIRIMLAR

estimated value /
TAHMINi DEGER

1
2
3
4
Machﬁnery, equipment, stationgry and furnit_ure/
MAKINE, EKIPMAN, KIRTASIYE VE MOBILYA
1
2
3
4
5
6
7
8
Tool / ARAC
1
2
3
Vehicles /TASITLAR
1
2
3
Other existing assets / DIGER MEVCUT VARLIKLAR
1
2
3
TOTAL 1.1. /TOPLAM 1.1.
1.2. Investments in fixed assets Land/ Dealers COSt/ )
SABIT KIYMETLERE YAPILAN YATIRIMLAR ARAZI SATICI MAALIYETI
1
2
Objects/ ESYA
Reconstruction / adaptation. /
YENIDEN YAPILANDIRMA/ ADAPTASYON
1
2
3
4
5
Machinery, equipment, stationery and furniture /
MAKINA, MALZEME , KIRTASIYE VE MOBILYA
1
2

20
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3

4

5

6

7

8
Motor vehicles /
MOTORLU ARACLAR
Oth“er investments/
DIGER YATIRIMLAR

1

2

3

TOTAL 1.2

21
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B: CURRENT ASSETS MEVCUT VARLIKLAR

2.1. Investments in current assets/
GUNCEL VARLIKLARDAKI YATIRIMLAR

2.1.1. Purchase of initial stock of material. /
TEMIN EDILEN iLK MALZEME STOGU

©| 0| N| O] O] | W[ N

(=Y
o

2.1.2 Procurement of fuel/lenergy /
YAKIT/ENERJi TEDARIGI

TOTAL INVESTMENTS IN CURRENT ASSETS
2.1 GUNCEL VARLIKLARDA TOPLAM YATIRIM

2.2. Own Stock of MaterialS/
SAHIP OLUNAN MALZEME STOGU

TOTAL CURRENT ASSETS2.2 /
TOPLAM GUNCEL VARLIKLAR 2.2.

TOTAL 2 (2.1 +2.2.) [TOPLAM 2( 2.1 +2.2.)

3. Other initial costs /
DIGER iLK GIDERLER

3.1. One time initial costs (licenses, reports, etc /
BiR DEFAYA MAHSUS iLK GIDERLER (LISANS, RAPOR VB)

3.2. Rent advance/ KIRA ON ODEMESI

3.3. Other initial costs /DIGER iLK GIDERLER

TOTAL 3: TOPLAM 3

TOTAL INVESTMENTS / TOPLAM YATIRIMLAR 1.1.+1.2. +3 +3

4. Own funds / ELDE OLAN SERMAYE

5. Support from other programmes /
DIGER PROGRAMLARDAN DESTEKLER

In total/TOPLAM
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EXERCISE — PLAN FOR ORGANIZATION AND MANAGEMENT
ALISTIRMA- ORGANIZASYON VE YONETIM iCiN PLAN

1. Legal form (which legal form you will choose for your business - circle )
YASAL EVRAK (iSLETMENIZ iCIN HANGI YASAL BiCiMi SECECEKSINiZ- DAIREYE ALIN)

a) Craftsman/ ZANAATKAR

b) Sole trader/ SAHIS ISLETMESI

c) LLC (Limited liability company of one person)/ TEK KISILIK LIMITED SIRKET
d) LLC (Limited liability company) /LIMITED SIRKET

Other (write)/ DIGER (YAZIN)

2. Management and working structure(YONETIM VE CALISMA YAPISI)
Founder KURUCU.......ocovvevveeveicrnnnee.
Manager YONETICl..ocvveeeereverieeeneee.
Employees CALISANLAR .......ccccvevveeneee

3. Qualification of the enterpreneur: GIRISIMCININ NITELIKLERI:

5. Administrative costs (describe all costs that are related to the successful work)
IDARI GIDERLER (BASARILI CALISMA iLE iLGiLI TUM GIDERLERI ACIKLAYIN)

Description of the costs MAALIYETLERIN TANIMI EUR
Bank fees BANKA UCRETLERI 480
Maintenance of computing BILGI ISLEM BAKIMI 240
Annual communal tax YILLIK TOPLUMSAL VERGI 700
Insurance SIGORTA 600
Accounting MUHASEBE 2400
Costs for venue ( cleaning, maintenance, etc) MEKAN iGN 240

MALIYETLER (TEMIZLEME, BAKIM VB.)

Costs for delivering final annual accounting YILLIK NiHAI MUHASEBE | 240
iCIN MALIYETLER

Unforseen costs ONGORULEMEYEN MALIYETLER 1800

Total annual costs for administration of the business iSLETMENIN | 6700
YONETIMI iCIN TOPLANAN YILLIK MALIYET

Monthly average AYLIK ORTALAMA 558.5

23



Youth Work In Green Entrepreneurship (Training Course For Youth Workers)
isimli Projenin Girisimcilik Kitapgig

DESCRIPTION OF THE BUSSINESS IDEA/ i$ FIKRININ ACIKLANMASI

l.Information about the idea FIKIR HAKKINDA BILGI
1.What type is your idea? Describe. (ex. sales, production, trade, service etc.):
NE TUR FiKRIN VAR? TANIMLAYIN (SATIS, HIZMET, TAKAS VB.)

2. What is the situation with competition? What is the state with interest for yor bussiness
(clients)? etc.

REKABETLE iLGILIi DURUM NEDIR? iSINiZiN MUSTERILERINIZ iCiN iLGIi DURUMU NEDIR?

3.What are the business goals? What are expectations from the investment? iS HEDEFLERI
NELERDIR? YATIRIMDAN BEKLENTILER NELERDIR?

4.Description of the business idea IS FIKRININ TANIMI

Explain: what you will do precisely? what is your "product"? To whom you will bedirect your
products/services? (buyers/clients)

ACIKLAYINIZ: TAM OLARAK NE YAPACAKSINIZ? ‘URUNUNUZ’ NEDIR? URUNLERINIzi/
HIZMETLERINIZi KIME YONLENDIRECEKSINiZ? (ALICILAR/ MUSTERILER)

Explain: What are YOUR goals and how you will reach them.
ACIKLAYINIZ: HEDEFLERINiZ NELERDIR VE ONLARA NASIL ULASACAKSINIZ.

How you will do? What is the equipment?
NASIL YAPACAKSINIZ? EKIPMAN NELERDIR?
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5. Number of planned employments in the business?
ISLETMEDE PLANLANAN iSTIHDAM SAYISI?
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Il. Details for the entrepreneur GIRISIMCI ICIN DETAYLAR

Name / surname /iSIM-SOYISIM

Address /ADRES

Phone/ e-mail /TELEFON — E POSTA

Education and training:
EGITIM VE OGRETIM:

What are the skills for the business? IS ICIN GEREKLI BECERILER NELERDIR?

Experience DENEYIM
Months AYLAR
Years YILLAR

Describe your experience related to the business: ISLE ILGILI DENEYIMINIZi ACIKLAYINIZ:
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MARKETING PAZARLAMA

1. Describe your products/services and how you will promote them.
URUNLERINIZi/ HIZMETLERINIiZi VE BUNLARI NASIL TANITACAGINIZI ACIKLAYINIZ.

IV. What are your clients? Describe them concretely with names. (ex. individual,
companies, markets, other specific entities...)

MUSTERILERINIZ KIMLER? ONLARI iSIMLERIYLE SOMUT OLARAK TANIMLAYINIZ. (ORN.

BIREYLER, SIRKETLER, PAZARLAR, DIGER BELIRLI KURULUSLAR...)

V. Comparison of your product/service with the competition.
URUNUNUN/ HiZMETIN RAKIPLERIYLE KARSILASTIRILMASI.

A) Comparison- quality and price: KARSILASTIRMA- KALITE VE FIYAT:

B) What are your main competitions? ANA RAKIPLERINiZ NELERDIR?

V1. What is your business location? Describe. IS YERLERIN NELERDIR? ACIKLAYINIZ.
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VII. Size of the market (estimate how much of your product/service is now sold in the
market you will cover - show information about the total quantity and/or value of sales in
the territory where you will work/municipality/the whole country).

PAZAR BUYUKLUGU (GIRMEYi DUSUNDUGUNUZ PAZARDA UURUN/HIZMETINIZIN NE
KADAR TALEP GORDUGUNU TAHMIN EDIN- CALISMAYI DUSUNDUGUNUZ BOLGEDE Ki -

BELEDIYE/BOLGE YADA TUM ULKEDE- TOPLAM M,KTAR VE/VEYA SATIS DEGERI HAKKINDA
BiLGI VERIN )
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VIIl. How you will communicate with the clients?
MUSTERILERLE NASIL iLETiSIM KURACAKSINZI?

IX. What will be the method of distribution? - Sales channels for your products
DAGITIM YONTEMIi NE OLACAK? URUNUNUZUN SATIS KANALLARI NEDIR?

X. A key factor to your success: BASARINIZIN ANAHTAR OGESI NEDIR?

XI. A key risk factor :ANAHTAR RiSK OGESI NEDIR?

INITIAL INVESTMENT

XIl. What funds are needed to start the business?
ISE BASLAMAK iCiIN HANGI SERMAYELERE iHTIYAC VAR?

1. Fixed assets: eur /TL.
SABIT VARLIKLAR

2. Variable assets: eur /TL
DEGISKEN VARLIKLAR

3. Other starting costs: eur/TL.
DIGER BASLANGIC MASRAFLARI

Total funds for starting the business: eur/TL.
ISE BASLAMAK iCIN GEREKEN TOPLAM SERMAYE

Own funds: eur/TL
ELDE OLAN SERMAYELER

Other support funds: eur/TL
DIGER DESTEK SERMAYELERI
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XlI. PLANNED BALANCE SHEET /PLANLANMIS DENGE SAYFASI
Annual operating costs for the business idea /IS FIKRI ICIN YILLIK YONETIM GIDERLERI

N. Description of the costs
GIDERIN TANIMI

Unit
BIRIMO

Needed
Amount
IHTIYAC
DUYULAN
MIKTAR

Price
FIYAT

Total in EUR
TOPLAM TL

| Total Fixed Costs
TOPLAM SABIT GIDERLER

Gross salary Owner
BRUT MAAS SAHIBI

Gross salaries for
employed (without owner)
iS SAHIBI HARIC
CALISANLAR iCIN BRUT
MAASLAR

Travel costs
SEYEHAT GIDERLERI

Rent (office, machinery,
etc)
KIiRA (OFiS, MAKINA VS.)

Energy, water, etc.

Maintenance of the
vehicles (registration,
insurance, services...)
ARACLARIN BAKIMI
(SIGORTA, SERVIS VB)

Costs for other
Transportation

DIGER ULASIMLAR ICIN
GIDERLER

Loan interest/fee
BORC FAIzi/UCRET

Other costs (unpredicted)
TAHMIN EDILEMEYEN
DIGER GIDERLER

Administrative
Costs
YONETIM GIDERLERI

1 Variable costs
DEGISKEN GiDERLER

Materials
MALZEMELER

Trade goods
TICARI URUNLER

Costs for cooperators
(Sub-contracts)
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iSBIRLIGI GIDERLERI
(ALT SOZLESMELER)

Maintenance/Repairs
BAKIM/TAMIR

Promotion
PROMOSYON

Other costs (unpredicted)
TAHMIN EDILEMEYEN
DIGER GIDERLER

Total
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Planned revenues from products/services /URUN-HIZMETIN PLANLALAN HASILATI

N. Description of the Unit Planned Price/  [Total Annual
service/product BIRIM annual sale UCRET sale in EUR
HiZMETIN/URUNUN -Amount
TANIMI PLANLANAN TOPLAM YILLIK

YILLIK SATIS SATIS MIKTARI
MIKTARI TL
A
B
C
D
Total
TOTAL PLANNED SALE (for 1 year) EUR /TL

TOPLAM PLANLANAN SATIS (1 YILLIK)

Profit /Gain KAR/KAZANC

[CE 1T T eur. (income — costs) KAZANC TL (GELIR-MAALIYET)
Profitability rate.......ccceeuene.. %. (planned profit/ total revenue) x 100

KARLILIK ORANI ----===--=mmmmmm- % (PLANLANAN KAR /TOPLAM HASILAT) X100

XIV. SWOT

STRENGTHS WEAKNESS

GUCLER ZAYIFLIKLAR

OPPORTUNITES THREADS

FIRSATLAR TEHLIKELER
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